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This training empowers leaders to recognize risks, take action
and foster a culture of respect.

Prevent

This presentation
provides powerful
tools to detect
danger, intervene
early and lead with

_ Integrity.
Creating safer, stronger workplaces through

proactive leadership, awareness and swift
response.

LOOK MORE

I Prepared For: I Prepared By:



INTRODUCTION
Strong leadership prevents harm by acting

U N d e rSta N d | ng before danger becomes a reality.
Workplace Violence

Hidden Cultural

Safety Threat Impact

Commitment
Subtle signs of workplace tension often precede Violence undermines morale, trust, and overall

: : more serious incidents. organizational stability.
Workplace violence prevention

starts with awareness, consistent

leadership action, and fostering . .

an open culture of safety. .
> v Leader Proactive

Responsibility Steps

Leaders set the tone for acceptable and safe Early intervention reduces risk and promotes a
workplace behavior. respectful environment.
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CONTENTS

Leadership
Strategies
for Safer Teams

Unified Action

By engaging with this session, you commit to
stronger leadership, safer workplaces, and
healthier organizational relationships.

CULTURE STOPS VIOLENCE

KEY CHAPTER

01

02

03

04

UNDERSTANDING WORKPLACE VIOLENCE

Clear insights into recognizing.

ROOT CAUSES
Identify underlying factors.

PREVENTION STRATEGIES

Practical methods leaders use to stop.

RESPONDING EFFECTIVELY

Action steps to manage incidents quickly.

BUILDING A VIOLENCE-FREE CULTURE

Sustaining respect and trust.
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Why lgnoring

Workplace Violence

Can Be Extremely Costly

Neglecting safety
today invites larger
costs and deeper
damage tomorrow.

Leaders who address violence
early protect finances,

reputation, and long-term
employee trust within the
organization.
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GLOBAL

Workplace Violence Trends Across
the World

North America

W 65%

Companies reported at least one violent

incident in the last 3 years.

€

01
Asia-

Pacific
Workplace violence costs the

region over $25B annually in
lost productivity and claims.

Europe

N 4s%

100M

Workers globally report experiencing
workplace violence each year

Employees faced verbal aggression or bullying

at work in 2023.

@

02
Latin

America

30% of workplace violence
cases involve customer-to-
worker aggression in retail and
service sectors.

®

03
Africa

& Middle East

Underreporting exceeds 50%,
making incidents harder to
track and address effectively.

CULTURE STOPS VIOLENCE
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Culture Stops Violence

- T

Unders
Violence ™™

Clear insights into recognizing,
defining, and addressing harmful
behaviors effectively.




CLEAR TERMS .

Workplace violence hides in plain sight; until

What Workplace Violence someone dares to name i,

Really Looks Like ——
| (AR

Y [t

Physical Acts “h”“*””“ I

Hitting, pushing, throwing objects, any act of !
physical aggression must be taken seriously. | T

V)
Verbal Threats

Aggressive comments, yelling or implied
danger, often dismissed but critical early
indicators.

I\ .. Recognize early |
signs to protect ' |
your entire
team.

QO

Psychological Harm

Stalking Behavior

Repeated unwanted attention that makes an
employee feel watched or unsafe.

Intimidation, gaslighting, or repeated
humiliation can destroy mental wellbeing over
time.
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Know the Four

Types of Violence

O,

Criminal
Entry

Outsider attacks like robbery,
often targeting late or lone
workers unexpectedly.

Unexpected intruder.
High alert.

CULTURE STOPS VIOLENCE

01

O,

Customer
Rage

Aggression from clients or
patients toward employees
during high-stress interactions.

Escalates under pressure
quickly.

Violence wears many faces; some familiar,
some hidden, all needing your attention.

® 01

Worker
Conflict

Tension between coworkers
that escalates due to
unresolved issues or
miscommunication.

Tension between team
members.

® 01

Personal
Spillover

Domestic violence or external
threats entering the workplace
environment.

Private life invades workplace.
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EARLY SIGNS

Spot Trouble Before
It Becomes Violence

-
O&
SO

¢|»

>3

Mood Shifts 01

Dramatic behavior changes can indicate deeper emotional
distress or personal crisis.

Isolation Patterns 02

Withdrawing from coworkers or routines can signal
potential for unhealthy behavior.

Obsession Themes 03

Fixation on specific people or ideas may become
problematic if unaddressed.

CULTURE STOPS VIOLENCE

Tension grows in silence when emotional needs

are ignored too long.
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Tension grows in silence when emotional needs
What Sparks Workplace are ignored too long.
Violence to Begin ¢

] ]
01 . 02
@ Job . | [s\l Power
Insecurity Struggles
Aggressive comments, yelling or implied Aggressive comments, yelling or implied
danger, often dismissed but critical early danger, often dismissed but critical early
Unresolved pressure, unmet indicators. indicators.
expectations, and poor
communication can turn o =
everyday challenges into .
(RIS S C Poor 03 (@  Unfair 04
serious behavioral risks that ® 20
: Feedback Treatment
impact your culture, morale,
and team safety.
Aggressive comments, yelling or implied Aggressive comments, yelling or implied
danger, often dismissed but critical early danger, often dismissed but critical early
indicators. indicators.
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HIDDEN BEHAVIORS

Small, hidden acts can erode trust and breed

S U bt I e ACt'O n S Th at Ca n future violent behavior.

STAY ALERT

[] []
Exclusion Rumor
@ Games @ Spreading
Deliberately leaving colleagues out of Damaging reputations through gossip or
important conversations or activities. misinformation.
[] []
Micro Disguised
@ Aggressions @ Threats
Small, targeted insults or behaviors causing “Jokes” or comments with underlying
harm over time. intimidation or hostility.
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. Culture Stops Violence

Prevent
Workplace Violence

RO Ot |dentify underlying factors that
contribute to workplace tension

and harm.

Causes '



Hidden
Burden

Recognizing personal stressors
helps leaders provide support
and reduce workplace risks.

Financial Pressure

Money struggles can heighten
emotional reactivity and workplace
tension.

Health Problems

Chronic illness or pain may lower
patience and coping ability.

Family
Conflict

Domestic issues often spill into
professional behavior and
interactions.

Isolation Impact

Lack of social support increases
emotional vulnerability under
stress.




CULTURE .

Culture is the soil where either respect or

The Role of Workplace Values in violence takes root.
Emergence

VALUE SHIFT

Positive cultures deter aggression and
Toxic Norms encourage constructive conflict management

Aggressive communication styles approaches.
normalized over time breed hostility.

Poor Leadership @

Leaders who ignore issues allow
harmful behaviors to persist. Lack Transparency Unclear Values

Secrecy fosters suspicion, mistrust, and hidden Without shared principles, conflict resolution
conflicts. becomes inconsistent and biased.
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BLIND SPOTS

How Leadership Gaps Allow

Violence to Grow

Leaders can’t fix what they don’t see or

acknowledge openly.

[]
01 02
. Underestimating . Infrequent Check-
& Risk A ins
Leaders assume “it won’t happen Lack of engagement reduces
here” and miss warning signs. awareness of emerging tensions.
[]
03 04
. Policy . Feedback Neglect
& Gaps A
Missing or outdated rules leave Dismissing staff concerns erodes
dangerous behavior unaddressed. trust and reporting willingness.
CULTURE STOPS VIOLENCE
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Poor Dispute Handling as a
Trigger

Mismanaged conflicts rarely fade; they fester until
someone forces resolution.

Resolve Fairly, Timely, impartial conflict

handling reduces risks and maintains team
harmany.

CULTURE STOPS VIOLENCE

9

Avoidance
Tactics

Ilgnoring conflicts allows
frustration to build unchecked.

9

Public
Criticism

Confronting employees publicly
often escalates defensiveness
and hostility.

Bias in
Resolution

Favoring one party creates
resentment and division.

9

Delayed
Action

Waiting too long to address
issues intensifies conflict
severity.
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. Culture Stops Violence

Prevent
Workplace Violence

Prevention T pvidloncs berore SRS
Strategies



CLEAR POLICIES .

Clear rules create boundaries that protect

St o ng G U |d e I | nes employees and preserve workplace harmony.
to Prevent Incidents

5 T4

Zero Accessible
Tolerance Policies

Written
S

Clearly documented Explicit commitment to Guidelines available and
expectations for conduct and addressing all forms of violence understandable to all
conflict resolution processes. immediately. employees.

a Y | |
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AWARENESS TRAINING

Education Teams
to Recognize
and Prevent

Learning
Culture

Training builds shared
responsibility for safety across
all organizational levels.

CULTURE STOPS VIOLENCE

Risk Recognition

Teaching staff to spot early warning signs of violence.

19

Response Skills

Training employees in de-escalation and safe intervention
techniques.

Scenario Practice

Role-playing real situations for hands-on learning.

Consistent Refreshers

Ongoing sessions keep knowledge current and top-of-
mind.
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. Safe reporting channels empower employees to
Safe a n d ACCESS| b I e speak without fear of retaliation.

Ways to Report

[] []
01  Anonymous Options (% Clear 02
A Process
Enable confidential reporting to protect Simple steps for submitting concerns or
employees from retaliation. complaints.
[]
03 Trained IAI jf’r‘é Follow-Up 04
) ! 4
Receivers Assured

Reporters are informed about actions taken
and progress.

Staff equipped to handle reports with
sensitivity and urgency.
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INCLUSION

Inclusive environments naturally reduce conflict

Res pECt a N d Eq U |ty and increase mutual respect among colleagues.
to Reduce Tensions

% N |

Equal Respect Address
Opportunity Norms Bias

Unity Strength:
Inclusion builds
trust and
diminishes
factors that lead
to violence. Fair treatment for all employees Encouraging courteous Actively challenging

regardless of background. interactions as standard discriminatory attitudes or
workplace behavior. behaviors.
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I
Equipping Staff

De-escalation saves relationships and prevents
small sparks from becoming dangerous fires.

to Calm Situations Quickly

“©

Control Moments 03

Calm intervention keeps situations from escalating
into harmful confrontations.

CULTURE STOPS VIOLENCE

[]
Active Listening 01 Calm Presence 04
:@ Demonstrating empathy and understanding to defuse Maintaining steady tone and body language under
tension. pressure.
[]
Redirect Focus 02 Safe Distance 05
:@ Shifting conversation to neutral topics to reduce Physically positioning to minimize potential harm.
emotional intensity.
[]

Celebrate Diversity 06

Recognizing varied perspectives as strengths.
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PHYSICAL SAFETY .
Physical safeguards complement culture in

Secu r| ng the WO rkplace creating truly safe workplaces.
to Prevent Threats :

Secure Surveillance Tools 02

Access
Controlled entry points to

prevent unauthorized
individuals inside.

Cameras and monitoring to
detect suspicious activity
early.

Security measures
protect both employees

and organizational
property from harm.

Emergency Plans Safety Equipment 04

Clear evacuation and
lockdown procedures for all
staff.

Providing alarms or protective
tools as needed.
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Demonstrating
Safety Values
Through Daily
Leadership
Actions

Leaders who model safety
inspire teams to follow their
example consistently.

CULTURE STOPS VIOLENCE

01
Visible
Support
Leaders show commitment to

violence prevention through
involvement.

03
Open
Dialogue

Encouraging honest conversations
about safety issues.

02
Consistent

Behavior

Leaders uphold safety rules 24
without exceptions.

04
Public

Recognition

Acknowledging staff contributions
to maintaining safety.
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INTRODUCTION

Improving
Prevention

Stay
Proactive

Regular evaluation keeps
prevention measures aligned
with evolving workplace needs
and realities.

Monitoring safety efforts
ensures prevention stays
effective and responsive to
change.

CULTURE STOPS VIOLENCE

Regular
Audits

Assessing safety practices for
effectiveness and compliance.

Feedback Loops

Gathering employee input for
continuous improvement.

Benchmark
Comparisons
Measuring safety performance

against industry standards and best
practices.

Incident Reviews

Learning from past events to
strengthen policies.

Trend
Tracking

Watching for patterns that indicate
emerging risks.

Action
Adjustments

Modifying strategies quickly when
monitoring reveals gaps or
weaknesses.
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Prevent

Workplace Violence
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Responding ST e
Effectively - y'




u
Steps for Handling ‘©
Incidents Effectively

&

Qe
\

Swift, calm action minimizes harm and protects
everyone involved in incidents.

CULTURE STOPS VIOLENCE

ENSURE SAFETY

Remove individuals from danger immediately
and secure the affected area.

CALL SUPPORT

Engage security, HR, or emergency services as
the situation demands.

ASSIST VICTIMS

Provide immediate care, comfort, and emotional
reassurance to those harmed.

Follow Protocol

Adhere to established procedures for consistent
and lawful response.
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Critical Mistakes
Leaders Must Avoid

PREVENT MISSTEPS:
Avoiding common errors keeps your response effective, safe, and credible.

CULTURE STOPS VIOLENCE

Ignore Signs

Failing to act promptly worsens the severity
of the incident.

Isolation Patterns

Maintain impartiality to preserve fairness
and trust among all involved.

In crisis, what you avoid is as vital as what you

do.

Confront Aggressor

Avoid direct provocation which can escalate
the threat.

Obsession Themes

Lost time increases potential harm to
people and property.
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SUPPORTING VICTIMS

Providing Immediate
and Ongoing Care

@ Listen 01 (D

Actively

Offer 02
Resources

Give victims space to share their experience
without interruption.

Connect them with counseling, HR, or legal
support services.

‘3] Ensure 03 @ Follow 04
- Safety Up

Remove any remaining threats and provide
a secure environment.

Maintain contact to monitor recovery and
address ongoing needs.

CULTURE STOPS VIOLENCE

Victim support builds trust, recovery, and
resilience after workplace incidents occur.

29

CARE FIRST:
Supporting victims demonstrates

leadership commitment to safety and
wellbeing.
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RECORD

Keeping
Accurate Records

Evidence Matters

Accurate records strengthen investigations
and prevention strategies moving forward.

Write
Immediately

Capture details while
memories are still fresh and
accurate.

CULTURE STOPS VIOLENCE

Include
Facts

Avoid opinions and focus on
verified observations only.

Thorough documentation
supports resolution, legal
compliance, and future
prevention efforts.

Use
Templates

Standard forms ensure
consistency and
completeness in records.
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Trust and Safety Through

Transparency

REPORTING CONFIDENCE POLICY AWARENESS

75% of employees feel safe
reporting workplace concerns
without fear of retaliation.

75%

feel safe reporting

CULTURE STOPS VIOLENCE

50% of employees fully
understand company protocols
for handling workplace violence.

50%

understand
protocols

Violence wears many faces, some familiar,
some hidden, all needing your attention.

Incident Response 01

Swift and clear actions increase trust and
reduce recurrence of workplace incidents.

Employee Training 02

Regular awareness programs improve early
detection and prevent potential escalation.

Leadership Role 03

Visible commitment from leaders
strengthens culture and deters unsafe
behavior.
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. Culture Stops Violence

Prevent
Workplace Violence

B u i I d i n a Sustaining respect and trust
g through consistent leadership

and supportive policies.

Violence-Free Culture



SAFE VOICE:

Psychological safety fosters
trust, ifmovation, and early
repor,{ing of potential
workplace risks.

Open
Dialogue
Encourage honest discussions

about issues without negative
consequences.

Active Listening

Leaders genuinely hear and
consider all viewpoints and
feedback.

No
Retaliation

Protect employees who raise
concerns from any form of
backlash.

Encourage Ideas

Support risk-taking and innovation
without judgment or punishment.




CULTURE

Step-by-Step
Plan

Policy Reinforcement

Awareness Campaign

Skills Training

Safety Enhancements

Cultural Integration

CULTURE STOPS VIOLENCE

A safe culture is built through consistent action
and shared responsibility.

O Description
| | |

Description Description

Description

Description

Description

Description

|
Description

| |

Description
| |
Description
I T
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SUCCESS STORIES .

Every resolved conflict is a step toward a truly

Real Workplace safe workplace.
Stories s

Call Center Warehouse Hospital Reception
Team Staff

Verbal The Input The Input The Input

L CELS A staff member frequently made Employee yelled at a coworker over Receptionist received repeated

sarcastic, cutting remarks during team scheduling errors in front of the team. aggressive comments from a patient’s

meetings. relative in waiting area.
Aggressive comments,

yelling or implied danger,
often dismissed but critical = O ]
early indicators. The Output The Output The Output

After coaching and conflict resolution Manager intervened, mediated the Security calmly intervened, diffusing
training, they improved tone, reducing dispute, and implemented scheduling the situation, and new visitor behavior
tension and boosting collaboration. software to prevent future conflicts. guidelines were introduced.

CULTURE STOPS VIOLENCE
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When safety thrives, teamwork flourishes, and

W h at Lea d e rS Say Abo Ut performance reaches new levels of excellence.
Prevention Training .

The program gave us a clear Employees feel safer and
roadmap for creating a safer, more valued, productivity

more respectful workplace. and morale are at record
highs

Our managers now have the
confidence and tools to
handle conflict
constructively.

This training transformed
our culture, issues are
addressed early, and trust
has never been stronger.

John Doe John Doe
DESIGNER, COMPANY NAME DESIGNER, COMPANY NAME

John Doe
DESIGNER, COMPANY NAME

John Doe
DESIGNER, COMPANY NAME
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=
Safety culture thrives when respect,
Kn oW th e FO ur accountability, and trust shape every daily

decision made together

Types of Violence 7

Culture Early
Drives Safety Action Matters

A respectful, inclusive workplace is Addressing small concerns prevents

. the strongest prevention against escalation into bigger problems.
Summarizing violence.

S EIRES I
ensures leaders and
teams align, act early,
and consistently
reinforce a violence-

Psychological Accountability
free workplace Safety is Essential Builds Trust
culture.

Employees must feel safe to speak Consistent standards and
up without fear. transparent actions sustain a safe
environment.
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MOST IMPORTANT STEP IN PREVENTING VIOLENCE? 01

Ad d 't * I ANSWER IS: Establishing a proactive, respectful culture with clear early reporting
I I 0 n a procedures to address small issues before escalation occurs.

Questions *

& An SWey¥rs HOW CAN LEADERS MAINTAIN PSYCHOLOGICAL SAFETY? 02

ANSWER IS: By fostering trust through active listening, encouraging feedback, avoiding
retaliation, and creating inclusive spaces where all voices matter.

ROLE OF ACCOUNTABILITY IN VIOLENCE PREVENTION? 03

ANSWER IS: It builds trust, reinforces organizational values, ensures consistent behavior
standards, and maintains credibility through transparent actions and consequences.

CLEAR ANSWERS

Concise, practical responses

empower teams with clarity,

fostering confident action and HOW TO MEASURE SUCCESS IN PREVENTION? 04

shared responsibility for workplace
safety. ANSWER IS: By tracking incident reductions, improved engagement, increased trust

levels, employee retention rates, and regular feedback from workplace culture surveys.
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Commit today: build a safer PHONE
workplace where trust, respect, bt
and accountability

’ ADDRESS

000 Gates St, Los Angeles
Together, we can create workplaces where everyone feels safe, 12345 United States.

valued, and heard.

www.website.com Q Cr f ) @ in
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