OBLIQUE

Al DECISIONS Smart Judgment

@ Predictive Models

Understanding patterns
and trends through Al-
assisted forecasting

Al

Data

Using Al-driven data
to support faster,
smarter decisions

1 Data Quality ; Human Review 5 *
Clean, reliable inputs help Al produce S N People'must check Al outputs before © Smarter Ways
stronger recommendations and fewer ! N actipg-gn major business decisions .

L ’ Using Al insights to
decision errors TS, 5 -

support operational and
strategic decisions

——

Bias Control Clear Reasoning Accuracy @& Monitoring

Identifying potential risks
through continuous Al
data analysis

Al can repeat hidden patterns, so teams Good Al decisions explain the logic behind
must review results carefully each recommendation

Al Optimization




DECISION RISKS

Understanding common risks during decision-making is essential for making sound choices,
reducing errors, and applying stronger professional judgment in everyday work situations.

DECIDE CAREFULLY
Understanding key risks helps support sound decisions in daily work

VERIFYING OUTPUTS
Always review results carefully, question findings, and apply judgment

3 OVERRELIANCE
e Depending too heavily on tools can weaken thinking

THE Al RISKS

Decide Carefully Verifying Al Outputs

Understanding the risks Always review outputs
associated with Al use is carefully, apply critical
essential for making sound thinking.

professional decisions.

Think First

Al ASSISTS,

HUMANS MAKE
DECISIONS

DECIDE WITH Al

Al supports the
process, but human
judgment determines
the outcome.

Reviewing Al Suggestions

Use judgment to assess Al recommendations
before making business decisions

Making Final Choices

Apply human reasoning, context, and
accountability to every final decision




TOPIC 03

Al DECISION
MAKING

Work smarter. Think clearly.

MEET THE Al GURU

Al is most powerful when guided by human
Judgment and professional expertise.

@ Al improves, humans decide

Alex MORGAN

‘Al Laader ® Human judgment makes Al stronger

‘ @ Al works best with human judgment

& BEYOND

202 6

SERVICES

KEY INSIGHTS

2026 TRENDS

01 Al Literacy Training 02 Al Enablement

Equip professionals with the ~ Help organizations align Al
knowledge and skills needed initiatives with business
to use Al confidently priorities

(03 Al Practices 04 Al Readiness

Establish clear standards that Prepare teams to adapt to
promote ethical use, risk evolving roles by integrating Al
awareness into daily workflows

Companies Investing

Organizations across industries are increasing
investment in Al to enhance efficiency

Decision Speed

Teams using Al-supported insights are
able to analyze information faster

Role Transformation

A growing majority of professionals
expect Al to reshape their responsibilities




DECISION MASTERY

USING Al TOOLS DAILY?
SELECT YOUR ANSWER Stay Aware

Recognize context before
taking action to support
better decisions

Protect Information
Safeguard sensitive data to
reduce risk and maintain
organizational trust

Fully Integrated

Evaluate Carefully Use Tools Wisely

Yes, a consistent part of how we plan, execute, Assess outputs thoroughly Apply technology thoughtfully
and complete your daily responsibilities before relying on them in to enhance outcomes and
professional situations support effective work
Q Selectively Used
For specific tasks when they improve Discard Risks Ensure Accuracy

Verify information
consistently to strengthen
confidence in your decisions

Eliminate unnecessary
information to strengthen
security and control

efficiency or support better outcomes

Exploring Value

We're still identifying where they can enhance
our workflow and professional effectiveness

TOPIC 02

RESPONSIBLE
Al USAGE

PROFESSIONAL JUDGMENT

BEYOND

Smart Execution

Work smarter by streamlining workflows, minimizing rework,
and organizing your approach

&

Think critically. Act confidently.

Strategic Thinking

202 6

Think more deliberately through challenges so every
deliverable is refined and purposeful

Keep Growing!




Create faster without sacrificing quality by using

polished, and built for impact.

WORK SMARTER DAILY

Support better decisions and stronger outcomes

Content
at scale

outputs.

WORKPLACE
AILITERACY
CAPABILITY
BUILDING

smarter workflows, reducing rework, and structuring
your approach before execution. Strengthen how you
think through challenges so your output is intentional,

Generative Al Literacy

We focus on understanding how
Al systems create content, how to
evaluate the reliability of their

OBLIQUE
2026 OBJECTIVES

Al literacy for critical thinking,
ethical use, and real-world
application.

TOPIC 01

GENERATIVE Al
LITERACY

How to think, work, and build.

Understand Al
Build a clear understanding of how Al systems work
and where their limits exist

Evaluate Outputs
Develop the ability to question results,
detect bias, and assess reliability

Use Al Responsibly
Apply Al tools ethically, effective
and with real-world intent

BEYOND

&




RISKS

INTELLIGENT SPEED VS
DECISIONS ACCURACY

Decision Analysis
Understanding common risks during Al-
assisted decision-making helps improve
accuracy, reduce bias.

Modern systems analyze patterns, signals, Faster outputs can improve
and probabilities to support faster, more responsiveness, but speed
informed choices. without validation increases risk.
Systems must be tuned to
- I .
1200+ 84% Incentl\"ze They process large volumes of data in real ?;:22?:, ;55:1‘;222&5\/:1““&

time, surfacing trends, risks, and

Scenarios Prediction Al insights to improve consistency .
recommended actions.

2027 Impact

OBLIQUE
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